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SECTION.A

Answ€r my FIVE offu following questions. Each question carries 2 marks.

1. a- \trht&5aonrneanbyespritde corps?

h Givethemeaningofapoticy.

c- Whd&Soumembyavi*ualorganisation?

d. Who ismarmocratic leader?

e- Whtisfutrimicmotivation?

t- Givether,nmingof,coneolling.

g Whu is mrmseriat ethics?
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SECTION.B

AnswermyFOuRofthe following questions. Each question carries 5 marks. (4x+20)

2- Bdcftyqplainthefimctionsofmanagernenl

3. Whfarethsfoe"moofplanning?

4. Difrerentimebetweenformal andinformal organisation.

5- n yeryhintheimryormceofcoordination.
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SECTION. C

Ansrver any TWO ofthe follcrving questions. Each question carries 12 marks .(2x12:24)

Discuss the principles of management according to Henry Fayol.

Discuss the different motivational theories.

SECTION. D

Answer any flNE of the following questions. Each question carries 6 marks.

l)rau,the steps in decision - making.
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What is a line and staflf organisation? Discuss its advantages and disadvantages.
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