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I Semester B.Com. (Regular) L.S.C.M/I.A.S Degree Exarnination,

February'March - 2424

COMMERCE
Management Principles and Applications

(NEP Semester Scheme 2A23-24 F and R)

Paper :1.2

Time :ZYzHours Maximum Marks : 60

Instructions to Candidates:

Answers should be written either in English or in Kannada.

. SECTION - A
Sryorl o

Answer any Five sub-questions. Each question carries 2 marks. (5x2:10)
dsnd otndeuaddo adr erud Ed*r(eit erugio.l. 8.9 ddotu add> elodrlSc.

a) Define leadership.
*ooo3:d$" 

a"d&rcdiltu.

b) What is planning?

orja ead Dodos$?

c) What is a policy?

&eB aoddeo)?

d) Define Motivation

{rdeddo$&4 dDdardd&x}"

e) What is conffollins?
&o$og*p63 addde&?

0 ' Expand - CPM and BCG
^Jd 

d/ c^r^rui) &.&"elo #A S.8r.d.
J-3

g) Mention any two leadership styles"

doo$dgd .:dd %e udoo:o"

[P.T.O.
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Answer any Four of the following questions. Each question carries 5 marks.

*snd obgcnddn &s* g64rtei{ w$on. g.g gdotu aub ,o*ng..(ax5:20)

2. State the functions of management.

Odrddo$ roo$rri$d:. gqr,.

Briefly explain the principles of coordination.

nd:*o$do$ dgd$db* iosdaaA adotu.

Differentiate between Formal and Informal Communication.
Edzsood Soddd d:dr^ er$dzooE ioddCo$ ilrsodiilqJS4 9YAJ.

5

6

Mention the advantages of Span of Management.

Odrd#o3: er dQc$ qiCneasdrl$&d ge&.

What is staffing? write a note on the importance of staffing. "

,qr2^io6 aodde$? aa;oDr1* ugil::$rd ?.f, [Jaisd z.rdogco.

SECTION - C
Dq- n ,$

Answer any Two of the foltowing questions. Flach question carries 12 rmarks.

{2xn2:24)
SSnd d:aQna*dn add; s.SJ.dart c,:;gio,x. Ss gd,d #qdeb epa*ddr.

Explain tho fourteen principles of managemena.

Odrddo$ daooo? ggrf$$d Ddots,.

8. Explain the planning process in detail.

Coeasdo$ dgo&o$$d Adox).

I Explain the traditional forms of organisational struchre.
no{ol: Eooa3o-oco}d d*drygddo$ da*do$ add$$4 &do&.

7
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SECTION . D
aqDd a

Answer any One of the following questions. Each question carries 6 marks.
(1x6=6)

o3mQoaddo lo* Edod erDgo,$. B.g gdud rsd) rgodrlgc

Write a note on the management thoughts of any leading contributor.
odrdma z3oddo$ o3agendde z.od: gs€ d,od:doadd e,:fl
^.J^o-a(, (JL\,}JU.

dsnd

11. Draw an organisational
in any organisation.

chart showing the flow of authorify and responsibility followed

Xo{oS:Q eefod d:d; a;dDaJ*o e-Snood nofrwdoJ: dEo$$,u e'll -i

arr__t_
\,) ut,eu)No

e".)

ddR.,O.
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