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COMMERCE
Management Principlcs'and AppHcetions

(NEP Scmester Scheme '2021'2V22)
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Maximum Marks : 60
)

Time : 2% Hours

Instructions to Cundidatq:
Answers should be wrifien completely either in English or Kannada'

sEcrloN - A.

alpil o
... --Assws, qqy five q&{uestions, each question carrieg two marks

tF "JPs@ry 
sc6.crDd s{'19'l W9o}' dg d',.rln odub

l. a Mention the levels of management.

0drddod> dodrld$* g9r,.

b. What is Poliry ?

oeC oodded: ? (
c. Defioc leadershiP.

duoco$dddd:* Dd aD60l,.

d. Defin€ communication.

Ho#dd ord, foa.

e. What is Controlling ?

0odlq9:5r56 ooddedl ?

f. What is unitY of cornmand ?

erdo0 eddo# aoddeab 'l.tl,

g What is infonnal organisation ?

. . a sffitood iodud oodded> r

(5x2=10)
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SECTION - B
sFrr - A

DCDCIO2

Answer any Four of the following. Each question carries F'ive marks.(4x5=20)
tget dDdodo N. Ss..rlofr erugofr. Ec Br..rt,a s trodrtqtr

2. Briefly explain ttre importance of managernent.

OdFddo$ rtreae$eorlddl &adon odorJ.
3. Distinguish benreen. forwl and informal organisatim.

Hrood Bo+r&t dreb ersdrood'no+&tob {orsrrc$n eea.
4. Briefly explain the steps in planning. o o e(

oroesg$ado$ dodrlcq BoEedoh adorl.
5. Write a note on principles of co-ordination

nd>cloilrgodr BJdSb4 odor,.
6. StuJ ffre limidtions- of written communication.

nodffid oa$doerirlC$.t Eer,.

SECTION . C
SFIf - ll

Answer arry ftvo- of -tlrc following qtiirstions E*! E*rtioo .carries Tyelvemarks- e*ti=zl)
tchd olroscoddo odub UE*rten Qrugo&. 6t Su..& C{d6 erodrtq,J.7. What is motivation ? Explain the prof. Maslow'J m*iv of motivation.
$ededr{ ooddeab ? {a. dn{qeddd $ededus r,6BoddH)r odor,.8. Erylain the principles of organisation.
n@adoo ddJqq odor,.

g. Disguss the *eps in, contoiling process.

&Frr a
Answer any one of the following qnestions. The questiur carries six marlss.(1xo=61
tdhd odDdoddo &ocs Etrd Eugoe. gr..rr cr6 oodrrrb

10. Briefly explain the types if"pmr.
otoeamaeob, ocrlgEb{ noLdEDn ado&.

ll. Explain PERT and CpM.

lvo 3u.^'., , 
ouo ir[ ' br\ r!
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